Big Bear Municipal Water District

Lake Management Board of Directors
Steve Ludecke — Division 1
Bob Rehfuss — Division 2
Craig Brewster — Division 3
Mark Lee — Division 4
Tom Bradford — Division 5

EST.196%

Watermaster Committee Meeting
Minutes April 30, 2025

Present: Director Ludecke
Director Brewster
Jared Cheek, General Manager
Brittany Lamson, Assistant General Manager
Mike Stephenson, Chief Operations Officer

Public: None

1. Annual Report Update
a. Mr. Cheek explained that District staff completed the report for the Big Bear
Watermaster and was submitted on time thanks to Brittany and Mike.
b. The Big Bear Watermaster committee sent comments over, and all comments were
incorporated prior to sending out.
c. The Big Bear Watermaster committee continued to come back with further comments
after the report was already reviewed and submitted to the courts.
d. Several issues compounded with the report and there needs to be some changes with
the report before next year.
2. Watermaster Issues & Updates
a. District will work on the RFP for watermaster professional services.
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