Big Bear Municipal Water District

Lake Management

Operations Committee Meeting
Minutes July 11, 2025

Present: Director Lee
Director Rehfuss
Jared Cheek, General Manager
Brittany Lamson, Assistant GM

Public: None

1. Special Event Permit Review
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Summer Camp out of Running Springs.
Similar to PALI, USARCS, YMCA Camps.
New permit for boat rides throughout the summer out of Pine Knot.

They have their for-hire licenses, so they are good from our standpoint.

Committee recommends event permit for full board approval.

2. Operations Issues & Updates
No comments were made.

Board of Directors
Steve Ludecke — Division 1
Bob Rehfuss — Division 2
Craig Brewster — Division 3
Mark Lee — Division 4
Tom Bradford — Division 5
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