Big Bear Municipal Water District

Lake Management Board of Directors
Steve Ludecke — Division 1
Bob Rehfuss — Division 2
Craig Brewster — Division 3
Mark Lee — Division 4
Tom Bradford — Division 5

Lake Improvement Committee Meeting
Minutes February 12, 2025

Present: Director Brewster
Director Bradford
Jared Cheek, General Manager
Mike Stephenson, Chief Operations Officer
Brittany Lamson, Assistant General Manager

Public:  None
1. Invasive Species Management
a. Reviewing the Countin” Carp program.
b. Staff announced through a Facebook post that the Carp Roundup tournament is ending
but extending Countin’ Carp.
c. Reviewed the new schedule and when we will have bonus and special weekend
incentives.
i. Special giveaways on random weekends.
ii. Bonus ticket weekend and additional drawings on the following business day.
Tagged fish incentive.
Monthly raffles and giveaways
Start May 15 — End September 30
Reviewed some rules for the tournament.
Under 16 separate raffle, youth monthly raffle.
i. Same prizes as general category at the end of the year.
Clinic to teach community how to carp shoot.
i. District will teach the clinic, education, demonstration
ii. Floating targets to teach refraction of water, aim
iii. Two-phase clinic first class is educational and second class is actually using the
bow.
iv. Reaching out to the high school and getting more kids involved.
v. First class in June, gauge the amount of interest, and second class would be a
couple months after that.
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2. Lake Improvement Issues & Updates
a. Nocomments were made.
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